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reziume

naSromSi „adamianuri resursebis saer-
TaSoriso marTva da Tanamedroveoba” gadmo-
cemulia adamianuri resursebis saerTaSo-
riso marTvis xelmZRvaneli da araxelmZR-
vaneli personalis rekrutireba da SerCeva,
swavleba da ganviTareba, saqmianobis Se-
degebis Sefaseba, Sromis anazRaureba da da-
matebiTi SeRavaTebis SeTavazeba. yuradRe-
ba gamaxvilebulia saerTaSoriso marTvis
menejerebisaTvis kulturul, politikur da
sakanonmdeblo gansxvavebebze qveynebs Soris,
saerTaSoriso firmis mier momuSaveTa arCe-
vis strategiaze. ganxilulia personalis
mozidvis eTnocentristuli, geocentristu-
li da policentristuli modelebi.

sakvanZo sityvebi: menejmenti, Sromis
anazRaureba, firma, kadrebi.

nebismier moqmedebaTa erToblioba, rome-
lic mimarTulia efeqtiani samuSao Zalis
mozidvaze, ganviTarebasa da SenarCunebaze,
moicavs adamianuri resursebis xelmZRvane-
li da araxelmZRvaneli personalis rek-
rutirebasa da SerCevas, swavlebasa da gan-
viTarebas, saqmianobis Sedegebis Sefasebas,
Sromis anazRaurebasa da damatebiTi SeRa-
vaTebis SeTavazebas.

sakadro sakiTxebi, romlebsac adamia-
nuri resursebis saerTaSoriso menejerebi
wyveten, SeiZleba daiyos or kategoriad:
pirveli – es aris menejerebisa da topmene-
jerebis mozidva, swavleba da SenarCuneba,
meore – esaa araxelmZRvaneli kadrebis, anu
sawarmoo muSebis (e. w. „lurj-sayeloianeb-
is”) da mosamsaxureebis (e. w. „TeTr-
sayeloianebis”) mozidva, swavleba da Se-
narCuneba. pirvel SemTxvevaSi didi mniS-
vneloba eniWeba strategiuli qiravnobisa
da ganviTarebis sakiTxebs, araxelmZRvanel
momuSaveTa SemTxvevaSi ki didi mniSvneloba
aqvs kulturul, politikur da sakanonmde-
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adamianuri resursebis

saerTaSoriso marTva

da Tanamedroveoba

blo gansxvavebebs qveynebs Soris.
sxvaTa Soris, siZneleebi, romelTac

saerTaSoriso menejerebi awydebian adami-
anuri resursebis sferoSi, im problemebs
aWarbeben, romelTac wyveten maTi kolege-
bi erovnul kompaniebSi, kerZod, qveynis kul-
turuli, ekonomikuri da sakanonmdeblo
sistemebis gansxvavebebma SeiZleba kompa-
niisgan moiTxovos rogorc qiravnobis, ise
gaTavisuflebis, swavlebisa da Sromis
anazRaurebis programebis adaptireba. yove-
li qveynisTvis SeiZleba saWiro gaxdes
sakuTari programa. gansakuTrebiT didi
siZneleebi gvxvdeba, rodesac kultura da
firmis mSobliuri qveynis kanonebi erTma-
neTs ar emTxveva. magaliTad, aSS-is kanoni
SromiT mowyobaSi Tanasworobis Sesaxeb,
romelic krZalavs diskriminacias sqeso-
brivi niSniT, ewinaaRmdegeba saudis arabe-
Tis wes-Cveulebebs qalTa rolis Tval-
sazrisiT. saerTaSoriso firmam unda gan-
sazRvros, rogori unda iyos misi sxvadasx-
va momuSavis warmomavloba – mSobliuri,
mimRebi Tu mesame qveynidan. optimaluri
kombinacia anu personaluri miqsi SeiZle-
ba gansxvavebuli iyos imis mixedviT, Tu
sad awarmoebs firma Tavis operaciebs, Tumca
umetes SemTxvevebSi firma orientirebulia
sakuTari qveynis personalze da aq gan-
Tavsebul sawarmoebSi samuSaod, vidre ucx-
oeTSi. aucilebelia mxedvelobaSi miviRoT
kanonmdebloba, vinaidan man SeiZleba SezRu-
dos an ukarnaxos mewarmes SromiTi mowyo-
bis gansazRvruli politika.

saerTaSoriso kompaniebi personalis
swavlebisa da ganviTarebis ufro rTul
problemebsac awydebian. ucxoeTSi samuSaod
gasagzavni mmarTvelebisaTvis, romlebic
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SerCeuli iqnebian adamianur resursebTan
samuSaod, unda uzrunvelyon swavleba Se-
sabamis kulturul CvevebSi. analogiurad,
warmoebaSi momuSaveTa swavlebis programe-
bi mimReb qveynebSi koreqtirebul unda iqnes
ganaTlebis donis gaTvaliswinebiT, romel-
sac uzrunvelyofs adgilobrivi ganaTlebis
sistema.

sxvadasxva qveyanaSi SromiTi pirobebi
da saarsebo minimumi arsebiTad gansxvave-
bulia, rac adamianuri resursebis mene-
jerebs aiZulebs zedmet muSaobas, mas, rom
anazRaurebis sistemebi Seusabamon konkre-
tuli mimRebi qveynis Sromis bazris saWi-
roebebs. maT unda gaiTvaliswinon adgi-
lobrivi kanonebis Taviseburebebi, rom-
lebmac SeiZleba moiTxovon minimaluri
xelfasis gadaxda an kompaniebi daavalde-
bulon momuSaveTaTvis gansakuTrebul Se-
RavaTebze, rogoricaa, magaliTad, samedici-
no dazRveva, wliuri premiebi da a. S. mene-
jerebma aseve unda gansazRvron, rogor
aanazRauron xelmZRvanelTa Sroma, rom-
lebic ucxoeTSi muSaoben da potenciurad
cxovrebis maRal Rirebulebas, cxovrebis
pirobebis gauaresebas da depresias an
stress awydebian axloblebTan ganSoreb-
is gamo.

firmis menejerebma unda SeimuSaon ad-
amianuri resursebis marTvis iseTi strate-
gia, romelic zemoqmedebas moaxdens saer-
To korporatiul da biznesis strategiaze.
adamianuri resursebis efeqtiani marTvis
strategiis Seqmnis amocana rTuldeba kul-
turuli niuansebiT, uromlisodac ver ganx-
orcieldeba verc erTi saerTaSoriso bi-
znesi. adamianuri resursebis marTvis saer-
TaSoriso procesi Semdegi elementebisa-
gan Sedgeba: rekrutireba da SerCeva; swav-
leba da ganviTareba; Sromis efeqturobis
Sefaseba; Sromis anazRaureba da privil-
egiebi; SromiTi urTierTobebi; wvlili
organizaciis efeqturobaSi. adamianuri
resursebis menejerebi mzad unda iyvnen
gansazRvron efeqtiani muSaobis kriteri-
umebi da Seafason yoveli saerTaSoriso
xelmZRvanelis saqmianoba am kriteriumeb-
is Sesabamisad.

firmis internacionalizaciis masSta-
bi da misi centralizaciisa da decentral-
izaciis xarisxi zegavlenas axdens filoso-

fiaze saerTaSoriso menejerTa naciona-
lurobis TvalsazrisiT.

firmis mier momuSaveTa arCevis sistema-
turi strategia gaaCnia pirovnebaTa sam
jgufs vakansiebis Sevsebisas. zogierTi
firmebi iyeneben personalis mozidvis eT-
nocentristul models, romelic umaRles
Tanamdebobaze dasaniSnad moizidavs Ziri-
Tadad mSobliuri qveynis warmomadgenlebs.
sxva saerTaSoriso firmebi misdeven
sakadro uzrunvelyofis policentristul
models, e. i. upiratesobas aniWeben adgi-
lobriv momuSaveTa mozidvas im mosazre-
biT, rom maTze ukeT adgilobrivi bazari
aravin ar icis. geocentristul modelSi
samive jgufs SromiT mowyobaSi Tanabari
Sansi gaaCnia. firmis mier sakadro uzrun-
velyofis modelze xSirad zegavlenas
axdens erovnuli kultura. evropuli
mravalferovani korporaciebi ufro xSir-
ad iyeneben geocentristul midgomas, vi-
dre amerikuli da iaponuri firmebi. iapo-
nuri firmebi upiratesobas aniWeben eTno-
centristul models, rac imiT aris gan-
pirobebuli, rom iaponel menejerTa daniS-
vna sakvanZo Tanamdebobebze xels uwyobs
maTSi konsensualuri midgomis gamoyenebas
gadawyvetilebis misaRebad.

upirveles yovlisa, firmam unda gan-
sazRvros saqmiani Cvevebi, romlebic auci-
lebelia Tanamdebobrivi movaleobebis
Sesasruleblad. Semdeg unda gansazRvros
is unar-Cvevebi, romlebic menejerebs unda
gaaCndeT, raTa efeqtianad imuSaon ucxoeT-
Si. aRniSnulSi igulisxmeba menejeris un-
ari, Seeguos adgilobriv kulturas, agreTve
– adgilobrivi enis floba, fizikuri da
emociuri mdgomareoba, damoukidebloba da
Tavisufleba, Sesabamisi gamocdileba da
ganaTleba. cxadia, rom mimRebi qveynis war-
momadgenlisaTvis bevrad ufro martivia
am moTxovnebisadmi Segueba, vidre mSobli-
uri an mesame qveynis warmomadgenlisaTvis.
amasTan dakavSirebiT firmebma, romlebic
personalis SerCevis eTnocentristul da
geocentristul modelebs iyeneben, mSob-
liuri an mesame qveynis warmomadgenlebs,
romelTac poziciebi uWiravT ucxoeTSi,
SerCevisa da swavlebisaTvis unda gamouy-
on meti resursebi, vidre firmebma, romlebic
eyrdnobian policentristul models.
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Summary

The Paper “International Management of Human Resources and Modernity” sets out the staff recruitment and
selection, training and development, performance evaluation, offering labor remuneration and additional benefits of
the head and non-head of the International Human Resource Management. The focus is on the international man-
agers of the cultural, political and legal differences between the countries and on the strategy of choosing the
employees by International firms. The paper also discusses ethnocentric, geocentric and polycentric staff attrac-
tion models.
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